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Impact & Projects Observatory

Evidence-led reporting for initiatives at different stages of development.

This revised reference explains the Council's public operating approach as of 4 November 2026. It is not a legal
amendment, appointment instrument, government accreditation, audit certification, or a replacement for an
independently authenticated source. Earlier digitally signed files remain available as historical editions.

What the observatory records

MYCDIC initiatives can be planned, piloted, active, paused or concluded. The observatory should make
these distinctions visible and record credible evidence without turning proposed targets into reported
results.

Every initiative should identify a sponsor, delivery lead, objective and reporting period.
Use a consistent status with an as-of date.

Separate intended beneficiaries from people actually served.

Measures with a clear basis

An indicator is useful only when its definition and source are clear. Counting an event, a partnership
discussion and a completed programme as equivalent achievements would mislead readers.

Define outputs, outcomes, units, baseline and evidence source.
Distinguish verified facts from estimates and projections.

State material limitations, missing data and changed methods.

Review and publication

Project teams should report periodically. The responsible office reviews the evidence and approves the
public wording.

Keep programme records connected to the institutional project registry.
Document risks and corrective actions without exposing confidential partner information.

Withdraw or correct unsupported figures rather than leaving them in circulation.
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Document control and use

Record /documents/records/impact-projects-observatory-overview/

Related page /impact-projects.aspx

Current edition 2026.11 | 4 November 2026

Prior edition The earlier secured PDF is retained as an archival version.

Integrity SHA-256 is provided in the downloadable sidecar. A digest is not a digital signature.

For binding legal texts, verified appointments, safeguarding decisions or current regional listings, consult the relevant
official record and competent issuing office. Public descriptions should not be read as conferring government, consular
or diplomatic authority.
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